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CPH Chemie + Papier Holding AG

Semiannual report 2010

The CPH Group’s 16% lower sales of
CHF 210.2 million resulted in a con-
siderable loss during the first half of
2010. The operating result de-
creased from CHF 12.2 million
to –19.2 million compared to the
same period last year while the net
result declined from CHF 30.6 mil-
lion to –13.6 million. The main rea-
sons were 20% lower newsprint pa-
per prices than last year and concur-
rent steep raw materials and energy
price increases as well as a massive
depreciation of the euro versus the
Swiss franc. As scheduled, the new
paper machine PM 7 will go online
on October 1, 2010, resulting in a
productivity increase in the Paper Di-
vison. The Chemistry Division main-
tained its operating result despite a
strong decline in sales, while Pack-
aging was able to increase sales as
well as EBIT. The workforce de-
creased further by 5% from 995 to
949 individuals.

The worldwide financial crisis ap-
pears to be contained for the mo-
ment due to government and national
bank interventions. However, the
previous boom situation created ex-
cess capacities throughout the world
that cannot be fully utilized. Within
the CPH Group, this applies to the
Paper Division, silicate chemicals
and classic fine chemicals. 

A further consequence of the macro-
economic insecurity is the Swiss
franc’s massive appreciation due to it
being considered a “safe haven.” Be-
cause it mainly produces in Swiss
francs and delivers to euro countries,
CPH has suffered a reduction in EBIT
by CHF 7.2 million solely based on
currency exchange rates in the last
six months. During this period, the
euro depreciated by more than 20
Rappen versus the Swiss franc.

Another fact worth mentioning is the
general restraint exercised by many
market participants: inventories are
being reduced, orders are being
made on shorter terms, current as-
sets are being released, inhouse pro-
cedures are being optimized. With its

new, large and worldwide most cur-
rent paper machine PM 7, CPH will
be able to reduce its costs per pro-
duced tonne of newsprint paper sig-
nificantly. Investment expenditures
for this new machine have had a
marked effect on this year’s midterm
results: 

Fixed assets, which were at CHF
743.3 million last year, increased to
CHF 803.4 million while current as-
sets decreased from CHF 251.4 mil-
lion to CHF 220.9 million during the
same time frame. As per June 30,
2010, total assets came to CHF 1.024
billion of which CHF 720.9 million or
about 70% are equity.

During the first six months of 2010,
cash flow was only CHF 6.7 million
compared to the previous year’s CHF
58.5 million. In the same time period
EBITDA decreased from CHF 42.2
million to CHF 11 million. After in-
vestments of CHF 97 million, which
were nearly exclusively used for the
new paper machine PM 7, and a fur-
ther reduction in net current assets
of CHF 16.2 million, the resulting free
cash flow is CHF –74 million. Current
assets were CHF 74.5 million. 

Outlook – Signs of relaxation are dis-
cernible in various markets. The
Chemistry and Packaging Divisions
are most likely to profit. In the paper
industry no significant change in the
market situation is expected during
the second half of the year. The earli-
est the situation could begin to ease
will be at the beginning of next year.
However, uncertainty is still high es-
pecially in respect to currency ex-
change rates, but we expect that the
situation has bottomed out. Pressure
on margins will continue unabated
but is not expected to increase. The
CPH Group will overcome these diffi-
cult circumstances and emerge
stronger due to its financial stability,
its committed management and em-
ployees.

Perlen, August 2010

On behalf of the Board of Directors
Peter Schaub, Chairman

CPH GROUP

MARKETS BOTTOM OUT

cph

KEY FIGURES FOR THE CPH GROUP

CHF 1,000 First half 2010 First half 2009 Change (in %)

Net sales 210,168 250,769 –16

Earnings before 
interest, taxes, de-
preciation and amor-
tization (EBITDA)  10,950 42,240 –74
in % of sales 5.2 16.8

Operating result (EBIT) –19,245 12,155 n/a
in % of sales –9.2 4.8

Earnings before taxes –21,706 14,534 n/a
in % of sales –10.3 5.8

Net result –13,623 30,600 n/a
in % of sales –6.5 12.2

Earnings per share –45,4 102,0 n/a

Cash flow 6,715 58,465 –89
in % of sales 3.2 23.3

Workforce 949 995 –5



During the first half of 2010, the
Chemistry Division’s sales decreased
significantly once more from CHF
67.4 million to CHF 50.2 million. The
strictly continued cost reduction pro-
gram begun last year already pre-
vented a further decline of EBIT.
However, it was not yet possible to
return the division to profitability. 
The operating result improved
slightly from CHF –2.2 million to
CHF –1.8 million. The overall work-
force decreased from 327 to 289 em-
ployees. 

Compared to the first six months last
year, orders on books were at a lower
level and plant utilization remains
unsatisfactory. Various customers
have consistently built up second and
third party suppliers in Asia causing
competition and the pressure on
margins to remain high. Main cost in-
creases concerned energy and raw
materials. 

A change in management took place
in Silicate Chemistry. On March 31,
2010, Dr. Jürgen Strutz retired. Dr.
Alois Waldburg-Zeil is the new head
of Silicate Chemistry. 

Fine Chemistry – Compared to the
previous year, sales in Fine Chem-
istry decreased by 35% to CHF 18.3
million. The search for replacement
projects to make up for lost orders in
2009 (especially in IT and electronics)
has proven extremely difficult during
this recession. Very few new projects
entered the market as the pharma-
ceutical industry increasingly realizes
them inhouse. Reduced working
hours implemented last year had to
be continued, and the workforce was
further decreased. The unused ca-
pacities were applied to continue de-
veloping our products and services in
order to be of better assistance to our
customers in future. 
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CHEMISTRY

IMPROVED OPERATING RESULT DESPITE DECLINE IN SALES
CHF 1,000 First half 2010 First half 2009 Change (in %)
Net sales 50,182 67,415 –26
Fine Chemistry 18,288 28,184 –35
Silicate Chemistry 28,778 35,684 –19
Other Chemistry 3,116 3,547 –12
Operating result (EBIT) –1,832 –2,160 15
in % of sales –3.7 –3.2
Workforce 289 327 –12

PAPER

PAPER PRICE COLLAPSE
CHF 1,000 First half 2010 First half 2009 Change (in %)
Net sales 106,327 133,195 –20
Newsprint papers 39,073 53,639 –27
Magazine papers 67,254 79,556 –15
Operating result (EBIT) –19,333 12,901 n/a
in % of sales –18.2 9.7
Workforce 389 387 1

Fortunately, the biotechnology
branch continued to improve. A moti-
vated and knowledgeable crew of
eleven is working at BioUETIKON in
Dublin. The infrastructure was
brought up to state-of-the-art con-di-
tions. Among other things, a new
1000-litre single-use bioreactor was
taken online and validated success-
fully. Various new orders were won in
spite of many start-up firms in the
biotechnology field getting caught in
a financial squeeze due to the finan-
cial crisis.

Silicate Chemistry – Sales in Silicate
Chemistry dropped by 19% to CHF
28.8 million and are 40% below the
level of the first semester in 2007 and
2008. Despite immediately imple-
mented cost reduction measures, 
Silicate Chemistry’s operating result
still remained negative. However,
compared to 2009, the margin has
improved again .

One of the most important fields of
implementation for silicate chemistry
products is the process business. It is
mainly made up of desulphurization
and dehydration of natural and crack
gas (petrochemicals). This business
pursued worldwide is highly competi-

tive and margins are under pressure.
Customers have reduced their inven-
tories, are replacing molecular sieves
later and increasingly order on a very
shortterm basis. New inquiries and
orders came from Russia and the
Middle East. The slightly improving
economic situation is resulting in
higher utilization rates for our cus-
tomers and could lead to higher de-
mand for molecular sieves and a con-
sequent stimulation of business
starting 2011. 

Outlook 2010 – It is still difficult to
make any reliable predictions for the
current year. There are signs of a re-
covery in the fine chemicals market.
There is an increasing discussion of
projects at trade shows, and the
amount of inquiries and orders re-
ceived are on the rise again, albeit
from a very low level. In general, it
appears that the slump has bottomed
out. No sustainable improvement is
anticipated in the markets for Silicate
Chemistry yet during the second half
of 2010. The operating result will
benefit from the already imple-
mented and still to be applied cost
reduction programs. Overall, the
Chemistry Division expects a better
result than last year despite lower
sales.
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The Packaging Division caters practi-
cally exclusively to the pharmaceuti-
cals and related industries, which
were less affected by the general cri-
sis. Consequently, sales increased by
7% to CHF 53.7 million. However, the
business nearly entirely geared to-
ward exports was unable to avoid the
effects of the euro’s devaluation. The
rising prices for plastics also put
pressure on the margins. Currency
exchange losses amounted to about
CHF 1.1 million in June alone. A com-
prehensive program to increase effi-
ciency was able to counteract these
effects leading to a slightly above av-
erage increase in operating result of
7.7% to CHF 1.8 million. 

Utilization of production facilities was
good and orders on books continued
to grow in comparison to the same
period last year thereby creating a
good foundation for the coming
months. Especially markets in Latin
America and Asia showed strong
growth rates. It is gratifying that
more and more premium barrier
films are being sold. Particularly in
the high-growth areas of Asia and
Latin America demand for these bar-
rier films with stronger margins is on
the rise. 

Outlook 2010 – The outlook for the
second half of 2010 is good. A further
increase in sales is expected com-

pared to last year. This will have a
positive effect on the operating re-
sult. On the other hand, the operating
result is subject to the developments
on the currency and raw materials
markets. It is also dependent on
whether, and to which extent, in-
creases in raw materials costs can be
integrated in the selling price. Over-
all, the Division anticipates a better
result than last year.

After demand for paper decreased
massively in 2009, it stabilized on a
low level during the first half of 2010.
At the beginning of the year, the
shifts in the paper market led to
prices for newsprint paper dropping
by about 20% for all of 2010. Prices
for magazine paper also continued to
come down by about 10% during the
first half year. Costs for energy in-
creased simultaneously, especially
for electric power. Recovered waste
paper and wood pulp also became
more expensive so that even further
measures to boost productivity were
insufficient to curtail costs ade-
quately. The weak euro additionally
burdened the result as about 70% of
the paper is exported to euro coun-
tries. A massive erosion of margins
was the consequence of all these ef-
fects. 

During the reporting period sales
sank by 20% to CHF 106.3 million and
yielded an operating result of
CHF –19.3 million. With about
155,000 tonnes sold during the first
half of 2010, volume was higher than
in the previous year. 

Newsprint paper – Consumption of
newsprint paper in Western Europe
rose slightly by 3.3% during the first
six months of 2010 to 4.48 million
tonnes. Perlen Papier sold 78,060
tonnes. Because of the 20% lower pa-
per prices and the deterioration of
the euro, sales only attained CHF 39.1
million. Selling 75,772 tonnes in the
previous year resulted in sales of
CHF 53.6 million. While demand is on
the rise, only little capacity is shut
down in Europe. It, therefore, would
be surprising if prices for newsprint
paper would remain at this low level
for any extended period of time. 

Magazine paper – During the first
half of 2010 sales decreased by 15%
to CHF 66.6 million. Consumption in
Western Europe increased during this
time by 12% to 1.784 million tonnes.
Perlen Papier was able to raise the
volume sold slightly to 76,873 tonnes
compared to the previous year’s
75,038 tonnes. Based on the mas-
sively increased raw materials costs,
price adjustments for magazine pa-
per of around EUR 30 per tonne could
be effected on July 1, 2010. Prices,
however, are still at a low level. 

Outlook 2010 – In September 2010
the old paper machine PM 5 will be
decommissioned after 40 years of
service. At the same time the new pa-
per machine PM 7 will start up pro-
ducing saleable newsprint paper by
October 2010. The new PM 7’s posi-
tive effect on the CPH Group’s earn-
ing power will only manifest itself in
2011. 

It is to be expected that market con-
ditions for the Paper Division will not
significantly improve during the sec-
ond half of the year. Lower sales as
well as a high operating loss are an-
ticipated for the year. In general,
profits for manufacturers of paper
containing wood in Europe are at an
unsatisfactory low level. The pressure
to adjust available capacities in the
market to changes in demand there-
fore increases strongly. Production
sites with less than advantageous
cost structures are hard pushed by
this situation. By constructing the PM
7, Perlen Papier is well prepared to
meet this market development. Using
the latest technology, the highly effi-
cient facility is able to supply cus-
tomers with first-rate, quality
newsprint paper. 

PACKAGING

GROWTH IN SALES AND EBIT
CHF 1,000 First half 2010 First half 2009 Change (in %)
Net sales 53,675 50,159 7
Operating result (EBIT) 1,767 1,641 8
in % of sales 3.3 3.3
Workforce 260 272 –4
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CONSOLIDATED PROFIT AND LOSS STATEMENT
CHF 1,000 First half 2010 First half 2009

Gross sales 224,754 263,616
Returns and allowances –14,586 –12,847

Net sales 210,168 250,769
Changes in inventory/other operating 
income/internal activity 3,778 –727

Total income 213,946 250,042
Operating expenses –202,996 –207,802

EBITDA 10,950 42,240
Depreciation /Value adjustments –30,195 –30,085

Operating result (EBIT) –19,245 12,155
Financial result –2,461 2,379

Earnings before taxes and 
extraordinary items –21,706 14,534
Other expenses / income 1,036 22,167

Earnings before taxes –20,670 36,701
Income tax and deferred taxes 7,047 –6,101

Net earnings before deduction of 
minority interests –13,623 30,600
Minority interests 0 0

Net earnings after deduction of 
minority interests –13,623 30,600

CONSOLIDATED BALANCE SHEET
CHF 1,000 June 30, 2010 Dec. 31, 2009

Current assets 220,939 251,360
Fixed assets 803,427 743,261

Total assets 1,024,366 994,621

Short-term liabilities 71,538 71,820
Long-term liabilities 231,908 171,261
Shareholders’ equity including 
minority interests 720,920 751,540

Total liabilities 1,024,366 994,621

CONSOLIDATED CASH FLOW STATEMENT
CHF 1,000 First half 2010 First half 2009

Net earnings –13,623 30,600
Depreciation, changes in provisions 20,338 27,865

Cash flow 6,715 58,465
Changes in net current assets 16,228 85,571

Cash flow from operating activities 22,943 144,036
Cash flow from investment activities –96,922 –101,706
Free cash flow –73,979 42,330
Financial liabilities/other long-term liabilities 68,515 1,384
Dividends –9,000 –10,500
Cash flow from financial activities 59,515 –9,116
Currency exchange rate adjustments 1,282 59

Change in liquid funds –13,182 33,273

CONSOLIDATED SHAREHOLDERS’ EQUITY
CHF 1,000 June 30, 2010 Dec. 31, 2009

Capital stock 30,000 30,000
Capital reserves incl. premium 13,342 13,342
Retained earnings 677,578 708,198

Shareholders’ equity 720,920 751,540

On January 5, 2007, 100% of the shares
ac-Folien GmbH, Müllheim/GER, was ac-
quired. In accordance with the Swiss
GAAP ARR 30, the corresponding good-
will in the amount of CHF 25.7 million
was charged directly to shareholders’
equity in the year of acquisition. The
goodwill’s capitalization and correspon-
ding depreciation over five years in the
profit and loss statement would have led
to a deterioration of the semiannual re-
port by CHF 2.6 million.

In addition to Perlen Papier AG’s shares,
the shares of Perlen Immobilien AG were
deposited as security with the bank con-
sortium financing PM 7. 

The consolidated semiannual report was
compiled according to Swiss GAAP ARR
guidelines, especially GAAP ARR 12 (in-
terim reporting).

Agenda

January 2011 
Letter to the shareholders on 2010

March 25, 2011
Presentation of the annual result

April 14, 2011
Ordinary General Meeting in Lucerne

August 2011
Semiannual report for the first half
of 2011
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CPH Chemie + Papier Holding AG 
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